Burning Tree Homeowner’s Association Board Meeting Minutes


September 15, 2011

Meeting started at 7:34 pm

Board Members present:

Jon Leonard

Judy White

Rebecca Sahr

Lindsay Andrew

Jason Maggard

Board Members absent:

Ted Snailum

Jan Bennett

Discussion:

1. Budget Process  Jon covered the budget process.  He asked the Board members to review the current budget and their expenditures and be prepared to discuss next year’s budget at the October 20th Board meeting.  Rebecca brought up the topic to investigate if we could move up the late fee charge from June to perhaps April to encourage earlier HOA dues payment.  Action:  Jon will pursue this idea with Ted.

2. Paving the Burning Tree roads  A homeowner is concerned about the state of the roads in Burning Tree.  She got an estimate of what it will cost to recover the roads - $19K.  However, the roads are the Town’s responsibility.  We need to talk to the town about scraping and re-doing the roads.  Action: We need a representative to go to the next town meeting on the 3rd Tuesday of October.

3. Annual Meeting Topics  The annual meeting will be held on January 19, 2012.  Items to be discussed are: 1. 10 year Parks plan, 2. election of a new Secretary, 3. Board reports.  Work needs to be done on the parks plan to make sure we have good information for the homeowners. Action: Board members need to submit Capital improvement plans to Jon by 10/1/2011 so he can have this ready for the October Board meeting.  Input is needed from the Tennis, Parks and Pool Board members for the 10 year plan.  We’ll need to discuss the idea of raising dues to take care of some of the capital projects.  We’ll probably send out the annual meeting agenda with the proxy vote form.

4. Parks report  Judy reported that all is going pretty well with the parks.  She did note that we’ve had some vandalism – cars driving through the parks – which resulted in broken sprinkler heads.

5. Board member search committee idea  The Board discussed the idea of having a search committee recruit homeowners to replace board members.  The Welcome committee was brought up as a potential team to do this.  Action: Jon will ask Sue Stein if she will lead this effort.  Jon will also send out an email asking for a replacement for Rebecca.

6. Social report  Jason plans to recruit people to be on the Social committee so he will have others to help plan holiday events, such as Halloween and Easter.

7. Pool report  The pool is closed for the season.  Lindsay feels the season went well.  The bathroom cleaning plan worked well and she received positive feedback on the state of the bathrooms.  Ideas about the future of pool management were discussed.  This is a larger responsibility than can be done by volunteers.  Should we hire a professional company or not?  Preliminary discussion was help as to how much this would cost.

The meeting adjourned at 8:55 pm.

Next meeting is October 20th  

