
Minutes of the
2018 Annual Meeting

Of the Burning Tree Homeowner’s Association

I. Commencement

The 2018 annual meeting of the Burning Tree Homeowner’s Association
(BTHOA) was held on January 18, 2018 at the Town Hall of Columbine
Valley.  The meeting started at approximately 7:05 p.m. Ted Snailum,
BTHOA President, opened the meeting and presented the agenda below.

II. Attendance

Board members present:

Ted Snailum
Judy White
Kim Byers
Amy Chekal
Kerri Luther
Karyn Thompson-Panos

Board members not present:

Tina Crine, Treasurer

Homeowners (by household) present:

13 households were present and voting in person. 15 residents in total
were in attendance, in addition to the Board members. 25 votes were
registered by proxy ballot.



III. Board Reports

A. Pool: Amy Chekal presented a wrap-up of pool matters for
2017 and 2018:

2017:

We had a very successful 2017 pool season!  We opened the pool a few
days early on May 26th.  Eight private parties were hosted at the pool.
Burning Tree teens were hired to open and close the pool throughout the
summer.

There were some necessary repairs that were made this year:

1. Early in the spring we hired a handy man to clean up and paint taking
care of the vandalism that happened in the fall of 2016.

2. We had some significant electrical repairs (running new wires, new
photocells).

3. The bottom of the shed doors suffered major water damage over the
years, so those were repaired.

4. The tile on the grill island was recaulked as the grout was cracking
and tiles were at risk of falling off.

5. The doors located under the grill were warped and disintegrating, so
those were replaced with Trex doors that will withstand the elements
better.

6. Finally, there was a small repair made to the chlorine pump.

In addition to these repairs, we purchased beautiful/subtle “No
Trespassing” signage and a new grill cover.

2018:

We have one more year on our current management/maintenance contract
with All Star Pools (John O’Donnell).  This contract covers opening the pool
for the season, the operation and maintenance of the pool, lifeguards and
winterizing the pool at the end of summer.  The cost of chemicals is NOT
covered under this contract. Amy stated that she would like to hire the BT
teens again to do the daily open and close of the pool. According to the
terms of our contract with All Star Pools, the pool is currently scheduled to
open on Memorial Day – Monday, May 28, 2018, though we may negotiate



an earlier opening to coincide with the last day of school the Friday before
the holiday.

Amy reminded the attendees of the fees charged for pool rental. We
require two checks to reserve the pool, one for $25 and another for $50.
The $25 covers the cost of the rental and the $50 is refundable provided
that the pool area is cleaned and sustained no damage. Whether the party
swims or not, a lifeguard is required from our pool contractor at a rate of
$15/hour.

There are a few minor repairs that will need to take place that we know
about at this time – a small mechanism in the pump room and replacement
of an underwater light that burned out at the end of this past summer.

B. Tennis:  Kerri Luther, Tennis Director, provided the following
report:

2017:

Kerri met with George from Coatings, Inc. last March and received a quote
to repair the tennis courts in March. It was approved by the Board to begin
to repair the cracks on 4/3. Because of the cold spring and unusual amount
of rain (and this being a small job), crack repair was not completed until
mid-July.  This was after several potential dates that had to be postponed
due to the weather in May/June.  The total expense for the crack repair was
$4,346.

Recommendation for 2018:

The courts were last resurfaced in 2011, so it is recommended that all the
courts be resurfaced.  Crack repair is just not sufficient after this many
years.  Many of the previously repaired cracks are already showing
themselves again through the asphalt.

A quote received from Coatings, Inc for last year was $24,000 for 4 courts.
The tennis director will need to reach out and get a new quote for 2018 and
also get on their schedule early.  We want to do what we can do get this
work completed in the spring so that the courts will be ready for play all
season. Kerri recommended that it would also be a good idea to get a



second quote. (Potential companies to contact in addition to Coatings, Inc.
include Rennersports.com and sealmasterdenver.com). It is recommended
that courts be resurfaced every 5 years.  There are some alternatives to
patching the cracks that should be researched for future repairs.

Kerri noted that one of the net straps (on the northwest court) is broken, so
the director will need to get a new one ordered. She also discussed the
possibility of adding tape/paint on 1 or two courts for pickle ball lines. Then
the net strap can be lowered temporarily for pickleball play, but the courts
can still be used for tennis.

Pam Eller mentioned that there is new technology for tennis courts that
South Suburban is replacing its courts with.  She recommended that we
investigate this new technology, which might be more cost effective in the
long run.  She also mentioned that you can use a portable pickleball net to
accommodate that game.  She noted that there have been complaints
about the sound of pickleball racquets at South Suburban, as they are
larger and noisier than tennis racquets.

Arvin Michel mentioned that there is an underlay that is sometimes used in
parking lots. Kerri replied that the Burning Tree courts do have an underlay
of netting fabric already, which is part of the resurfacing problem and
replacement, Kerri mentioned.

C. Parks: Judy White presented a wrap-up of park matters.

2017:

In 2017, there was only one new project besides regular maintenance and
that was cleaning out the overgrown flower bed in Doral Park north of the
tennis courts. The rest of the year was spent on more comprehensive
maintenance in all the parks:

-Trees were pruned

-Sprinkler valves/heads were checked and replaced as needed

-New mulch on the playground and in some planted beds



Judy keeps a close eye on water usage and we only had one major break
this year.  It was in the North Park.  We think it was caused by a car driving
over the box.  Luckily, some observant neighbors reported it to Judy and
water loss was minimal.  2017’s water usage was very normal and the new
tier billing system did not hinder us.  In an extremely dry year this could
change.

Weeds outside the wall are sprayed, but are so determined, many grow
anyway.  Judy finished up the summer by having the mowing team cut
down any that grew between sprays and hope to have it as a part of the
mowing contract this year.  Judy and the Board are ever grateful to the
neighbor we lost last year, Bob Weaver, who did this for us for several
years at his own expense.

2018:

Plans for the coming year:

-Choke cherries will be pruned

-Fresh mulch will be applied where it is needed

-Repair and replacement of sections of the Pool Park path that have
heaved due to tree roots will take place.  This will be ongoing over the
years, but it is worth it to have the path.  If money allows, Judy will have the
entire path resealed.

-Signs stating “No motorized vehicles/golf carts in the Park” (an
ongoing problem) may be erected.

- Toto Lawn Care was hired. This is Joe Roberts’ company which
was hired for several maintenance related jobs in the neighborhood last
year. They did an outstanding job; Judy highly recommends them.

-We are looking into the possibility of putting up a small “library
house” in the pool park near Stan State’s donated bench.  This would be a
waterproof, attractive “house” where you could leave books you are done
reading and take a book someone else has left, both adults and children.
Judy asked if there are any carpenters who might be interested in joining



this venture. Pam Eller raised the issue that South Suburban has
considered something similar, but there were concerns about the
appropriateness of the reading material, if youngsters should take a book.
Judy asked that if this project was of great interest to the neighborhood, a
volunteer would need to spearhead this project.

-Judy announced that residents can still donate a tree or a bench
either as an individual or a group of individuals. She stated that she cannot
not thank Stan States or former resident Pounce Musgrave enough for their
generous bench donations.  Both are used extensively and bring back a lot
of fond memories for the residents who knew their honorees.

Thank you’s:

-Jerry & Susan Pasek store, maintain, and put up our front entrance
Christmas décor.

-Richard Crine helped cut down and haul branches to the dump.

-Pam Eller is always ready and willing to help weed the front planter
or do any job Judy asks her to help with.  She takes over Judy’s
responsibilities when she is on vacation.  She is priceless!

-Judy’s husband Ron does many miscellaneous chores in the
neighborhood, a byproduct (or a perk?) of being married to the Park
Director.

-Many anonymous acts of community service were acknowledged –
picking up branches, trash, dog poop, etc.

This brought Judy to the subject of our biggest problem in the parks, dog
poop. Judy asked if anyone has any ideas to remedy this problem, since
the Board has come to the end our ropes.  Susan Pasek just mentioned
she was cleaning up trash in Doral Park recently and the dog poop is out of
control up there. Judy receives numerous complaints about the Pool Park
and has firsthand knowledge of the problem since she lives on the park.
There are neighbors who take their dogs to the parks expressly to poop
and they do not pick it up. Several neighbors have observed this. We



have neighbors who pretend if they aren’t looking, it didn’t happen. Judy
announced that we are open to any and all ideas to remedy this situation.

Lastly, this will be Judy’s last year as Park Director; her current term is up
at the end of this year.  If anyone is interested or knows someone who
might be, Judy recommends that it would be a good idea to shadow her
some this growing season and see what the job entails. As with most
positions on the Board, because you take it on does not mean you will be
on your own.  Judy will be around to help with the transition and be your
back-up in the job.

D. Social:  Kim Byers reported that it was a fun year with the
addition of the "concert" over at the home of Kevin and Jenny Lewis. She
will try to do one of those again next year. The holiday party was a lot of fun
and we had a great turnout! Many thanks to the Vukoviches for hosting the
holiday party. There was leftover wine, which Kim hopes to use at an event
this year.  In addition to those organized by Kim, there were additional
events organized by neighbors, including a cookie exchange and a caroling
event.

E. Secretary:  Karyn Thompson-Panos said her farewell to the
Board and announced that she would volunteer to continue managing
email communications to residents.  The Board thanked Barbara Terlecki
for all of her work on the monthly newsletter We are still in need of a
volunteer for maintaining the website.

F. Architectural Review Committee: Vince Harris reported on
the large number of projects that the ARC handled in 2017.



ARC SUBMITTED PROJECTS 2017

62 TOTAL PROJECTS

2016 2017

Dumpster 10 (Vince discussed how the Town’s
requirements are directly linked to ours.)

Landscape 11 6
New Roof 10 7
Paint 8 9
Misc 5 2
Violations 5 7
Decks 4 2
Gutters 3 0
Windows 2 8
Driveway 1 2
Gar’ Door 1 2
Siding 1 2
Trees 1 2

TOTAL 52 62  a 20% increase in projects submitted

Vince thanked Dennis Beck and Jim Sweeney for taking the time to review
the projects. The projects kept the Committee extremely busy.  Still, they
tried very hard to turn requests around in 2 days.

4 homes were flipped in 2017, which required a significant amount of
oversight on the part of the Committee.  Vince reported that the changing of
the covenants to mention dumpsters was very helpful, tying the Burning
Tree dumpster policy in line with that of the Town.

Vince reported that the Committee is experiencing problems with email
correspondence, and Karyn offered to address the email redirect with the
web hosting company.

G. Treasurer: Ted Snailum summarized the 2017 budget and
expenses, as Tina Crine, Treasurer, was unable to attend the meeting.



We were under budget for 2017, and all functional areas were on budget.
We collected 2017 dues from all residents. Ted discussed how our aging
facilities will require capital improvements from time to time, which can be
tricky to plan for, as well as fluctuating water bills for the parks, which can
vary greatly due to weather. Ted mentioned that a departure from the 2017
budget was that the topic of Insurance now constitutes a new
administrative category in the budget for 2018.

H. President:  Ted Snailum addressed the entrance to the
neighborhood. Burning Tree attended a meeting with CDOT, thanks to Eric
Chekal’s facilitation. Ted reported that CDOT wants to extend the sidewalk
on both the north and south side of the intersection of Platte Canyon and
Coal Mine and make the ramps ADA compliant.  The proposal CDOT
initially made was to move the 2 traffic signal poles outside of the wall and
make a more rounded corner to enable pedestrians to stand while waiting
to cross the street.  Effectively, that change will cause Burning Tree to lose
a right turn lane onto Platte Canyon.  The meeting with CDOT gave Eric
Chekal a chance to propose a smaller footprint for the northeast corner,
and CDOT is considering the modification.  We still have not heard back
from CDOT on a final resolution.

Arvin Michel reported that he had talked to the road construction crew, who
pointed out that the street has been marked with paint and nails to indicate
where the new ramps will be placed, a total of 7.5 feet into the intersection,
which should improve safety. Neighbors can examine the intersection by
looking where the intersection has been marked.

Pam Eller asked if CDOT would be willing to landscape along the wall. Ted
answered that the Town is considering adding rock along the wall.

The wall along Hunter Run Lane was also discussed.  Katie Mohler
reported that the neighbors along the wall are pleased with the status of the
wall.  The builder was very responsive to complaints.



IV. Action Items

A. Budget:  The next order of business was approval of the
BTHOA 2018 Budget as previously approved by the Board and submitted
to the Burning Tree homeowners with the notice of the 2018 BTHOA
Annual Meeting. Ted Snailum led the discussion of the 2018 budget. Our
income from dues will be increased from $70,272.00 to $77,348.00 and our
capital reserve will be increased from $12,200.00 to $ 20,252.00, a total
increase of $15,128.00 for 2018. The budget increase for 2018 will help
position us to address aging infrastructure. Most of the increase will go into
our capital reserve ($20,000) to try to head off any capital assessment in
the case of an urgent capital requirement. In addition, costs of monthly
operations continue to rise, so the dues increase will allow us to operate at
the level we would like to operate at.  Our next big expenditure will likely be
replacement of the retaining wall near the tennis courts.

Planned distribution of dues and capital expense fees are as follows:

1. Parks:  Judy feels she can stay within budget next year without an
increase. She would like to use capital reserve in the sum of
$4,000.00 to repair asphalt near the pool area.

2. Pool:  Amy has reviewed the pool budget and feels that if insurance
were to remain part of her budget she will need an increase of budget
to $31,000.00. If any repairs are to be done it will come from the
capital reserve.

3. Social Events:  Kim would like to keep her budget at $3,100.00.  She
worked very hard to meet her budget this year.

4. Tennis:  Kerri wants to increase her budget to $ 1,000.00 this year to
cover issues she raised during her Board report. In addition, she
requested putting $24,000.00 towards capital expenditures to
resurface the tennis courts.

5. Our new transfer fee on homes purchased was increased from $250
to $1,000.00.  83 Fairway is for sale and 93 Fairway is coming along
nicely and should come up for sale in the near future.



6. To date Tina has received 2018 dues payments from 19 Burning Tree
residences.

Arvin Michel complimented the Board for managing the resources so well.
He also agreed that it is a good idea for the Board to build up our capital
reserve to be ready for unforeseen infrastructure maintenance expenses.

After a little further discussion about the budget and capital reserves, a
motion was duly made and seconded to approve the BTHOA 2018 Budget,
a copy of which is attached as Exhibit A.  As 40 votes present in person or
by proxy voted in favor the budget, the BTHOA 2018 Budget was
approved. 25 proxy ballots were counted, and 23 approved the budget,
with 2 voting against it.

B. Board seats: Ted then turned to the nominations for the four
open Class A Director positions (meaning Board seats that come up for
election in even years), being:

Kim Byers
Tina Crine
Katie Mohler

A verbal vote was cast, with all homeowners present voting to approve the
three nominations.  25 proxy ballots were counted, all of which approved
the Class A Director nominations.

V. New Business
A. Vince Harris raised the issue of needing a sign at the entrance

to Burning Tree stating NO OUTLET.  Many cars enter the neighborhood
looking for a way through the neighborhood.  The Town has agreed
previously to provide a sign at the entrance but may be waiting for the wall
to be reconfigured.



VI. Adjournment
The meeting adjourned at approximately 8:20 p.m.

Exhibit A – Approved Burning Tree Homeowner’s Association 2018 Budget


