
BURNING TREE HOMEOWNERS ASSOCIATION
August 18, 2016

Board Meeting Minutes

A scheduled meeting of the Board of Directors (the “Board”) of the Burning Tree Homeowners
Association (“BTHOA”) was held at 6:30 PM (Mountain Time) at the Town Hall of Columbine Valley,
located at 2 Middlefield Road, Columbine Valley, CO 80123.

Present were: Ted Snailum, Michael Farley, Karyn Thompson-Panos, Kim Byers, and Tara Sonenstein

Absent were Patty Scriffiny and Judy White

There was a quorum of the Board.

Guest in attendance: JD McCrumb, Town Administrator
Residents attending:
Barbara Longsine
Mark Shimoda
Susan Stein
Naiomi Nemkov
Peter Nemkov
Don Miller
Ken Cook
Linda McMahan
Patrick Fitzgerald
Veronica Fitzgerald
Pam Eller
Jim Kelley
Sue Kelley
Ben Huber
Betsy McCain
DeDe Moreland

Ted served as Chairman and called the meeting to order at 6:30 PM.

Approval of Minutes:
The Board members approved via email the July HOA meeting.

Agenda:

1.Guest Speaker JD McCrumb to present the process for approval of the Wild Plum Farm (Tuck)
development plan and next steps
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Old Business:

2.Discussion and Board vote on whether the HOA should retain an attorney using HOA dues to
represent the neighborhood on the Tuck development matter

3.Discussion and Board vote on implementing an HOA transfer fee for new home buyers

New Business:

4.Discussion on installing a surveillance camera at the Burning Tree entrance (or elsewhere) to
record license plates to be accessed if a crime has been committed

5.Board reports (pool, social, tennis, financial, secretary, president)

1. Guest Speaker Presentation:
JD McCrumb presented an overview of what to expect at the Aug. 23 Planning and Zoning meeting.  He
reviewed the agenda for that meeting, including new input (changes only) to expect from the Town
Planner and Town Engineer.  The developer will then address the changes proposed since the June
meeting. Following that will be the teed-up speakers who signed up for the June 14 meeting, followed
by 90 minutes of HOA presentations for 9 HOAs (overhead presentations will be due by noon on
Monday). Any remaining speakers wishing to make public comment who were not signed up for the
June meeting will follow (until 10:15 p.m. adjournment). The meeting will be continued on Sept. 13 to
complete the agenda if it is not finished on Aug. 23.  This will end the P&Z preliminary process.

The P&Z will then make a recommendation (such as approval with conditions) to the Board of Trustees.
Those conditions will factor in at subsequent meetings.  If P&Z denies the application, the developer can
ignore the P&Z and go directly to the Board of Trustees, or he can make the necessary changes and go
back to the P&Z for review and approval. The Board of Trustee meeting follows; it is a public hearing but
without opportunity for the public to make comments.  The process is iterated until all issues are
resolved and the final development application is submitted to the Board of Trustees with the exact
architecture and landscape drawings to expect.

All hearings are open with the exception of executive sessions intended to discuss any legal matters or
negotiations with attorneys.  The public is informed of the reason for a closed executive session.

The developer has not yet closed on the property with Robert Tuck but states that he has invested $1M
in the process and intends to close on the property.

The P&Z and Board of Trustees will make a decision on the required Hunter Run lane modifications.  The
Fire Dept. and street engineers will make recommendations regarding the removal of the island and
road width requirements.  The developer is being asked for a mitigation plan for a wall and/or other
steps to mitigate the construction dust and debris.
Responses to questions from Burning Tree residents
The Hunter Run 13 (13 Burning Tree residents backing up to Hunter Run Lane) are requesting a 9’ wall
be built.  JD clarified that while concerns are being heard now, there will be no resolution on a wall and
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other mitigation steps for at least 4-5 more months.  There is no current agreement that all construction
traffic will be routed through Hunter Run. JD recommends that the HOA(s) with an interest in mitigation
meet directly with the developer (without involving the Town), to request that a wall be built.  If the
homeowners and developer cannot come to agreement, then the HOA can present this request during
the final deliberation phase.

What if there is a downturn in real estate and the developer builder cannot sell the houses? Before
construction begins, the Town will get a bond or letter guaranteeing the funds to finish the
infrastructure all at once (streets, etc.).  This will protect the town if the builder goes out of business.

What mistakes were made in previous developments?  The Town has learned from Willowcroft and
Wilder Lane that the guidelines must be more restrictive and prescriptive.  On the Tuck property, the
P&Z will ask more questions and for more specifics.

The issue of the integrity and credibility of the developer was raised. JD explained that this is outside of
the scope of the process.  The Tucks are fully committed to the current developer, and the Town treats
them as a single landowner.

In answer to Ken Cook’s question, JD confirmed that there is no oath taken by the P&Z, who is
appointed by the Board of Trustees. They simply make an interpretation of the land use plan and master
plan, and they serve as an advisory board for the Board of Trustees.

Mark Shimoda requested that the Board consider hiring an attorney to explore what an attorney could
do to protect the interests of Burning Tree.  He reported that the home values for all Burning Tree
residents will be impacted if Hunter Run Lane suffers from construction for several years, especially in
light of the “18 year real estate cycle.”  Linda McMahan suggested that retaining an attorney would
demonstrate to the developer that Burning Tree is a player to be reckoned with.

DeDe Moreland, Fairway Lane resident, submitted 2 letters from neighbors on Fairway Lane.  The
signatories from 4 families do not support using HOA funds to retain an attorney using Burning Tree
HOA funds.

Ted read a letter that he had presented to the Hunter Run 13 in response to a letter from Linda
McMahan requesting that the Board engage an attorney.

Old Business:
2. The Board discussed the suggestion raised by neighbors backing up to Hunter Run Lane that the HOA
hire an attorney to represent Burning Tree in the Tuck development matter. The Board has discussed
this matter on multiple occasions, most recently in response to Linda McMahan’s request in July.  Ted
read the Board’s written response to Linda that he had presented at a meeting of the Hunter Run 13.
The Board shared input from residents not backing up to Hunter Run who have requested that HOA
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funds not be used in this matter. The Board acknowledged that they represent all Burning Tree
residents, which is a diverse group with differing opinions about the Tuck development.

A formal vote was taken, and the Board agreed 5-0 that at this time, HOA funds would not be spent on
retaining an attorney, though the 13 homes along Hunter Run could certainly hire an attorney
individually.  The Board agreed that if in the future the Town condemns the land around Cypress Point
Way in order to build a road connecting Wild Plum Farm to Platte Canyon via Cypress Point Way, that
the HOA would reconsider this decision.

Ted described a letter that will be sent to the P&Z tomorrow from all of the HOAs contesting the quality
and density of the planned development.  It contains the issues that are in common across the 9 HOAs.
The secretary will send out the letter to all Burning Tree residents.

3. The Board discussed the possibility of implementing an HOA “transfer” fee for new residents moving
into Burning Tree.  $250-$300 or 1% of the selling price is a common amount assessed by other HOAs for
new buyers, Kim Byers reported. The current fee is $25.  Ted recommended a new capital improvement
fee in addition to the current transfer fee. Ted will research whether the bylaws need to be changed and
how to implement.  The Board will vote on how to proceed at the next HOA meeting.

New Business:
4. Betsy McCain, a resident recently burglarized, raised the request that the HOA provide surveillance.
Minimally, a sign at the Burning Tree entrance would be a deterrent to crime.  We discussed installing a
surveillance camera at the entrance to Burning Tree for use in identifying culprits when a crime has been
committed.  This issue was raised in response to a recent burglary in the middle of the day.  Though the
criminals parked in front of the swimming pool, that surveillance system does not survey the parking
spots in front of the pool, so no license plates could be gathered.  The question was raised as to whether
an additional pool camera could be installed and directed towards the parking area in order to capture
license plates if warranted in the future.

Ted will contact Patty Scriffiny to work with Paul Bennett regarding researching cameras. Several ideas
surfaced regarding surveillance systems. Pam Eller discussed that an additional camera should be added
to the pool vs. redirecting an existing camera, since pool vandalism is so costly. She also noted that
there is a Board of Trustees member in charge of Columbine Valley security who Betsy could contact, in
addition to reaching out to Mayor Champion regarding the unresponsiveness of the Columbine police.
In addition, she commented that sometimes cameras are prone to vandalism and that we should
consider not advertising that we have them. Mark Shimoda suggested that we install the camera at the
traffic light, high above the intersection, where vandals cannot reach them. Kim Byers suggested that
electronic surveillance might be a Town responsibility and suggested we reach out to them.  Finally,
Dede Moreland recommended that language be communicated to neighbors that clearly explains that
the video will only be reviewed in the case of a crime in order to avoid complaints of “Big Brother” and
excessive monitoring of neighborhood activities.
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Board Reports:
Tennis (Tara Sonenstein) – Our bill came in a few $100 less than expected for the resurfacing.  Tara will
get a quote for screen dividers for the courts for 2017 planning.  New posts would be required to
support the requested screen dividers. Pam Eller pointed out that we’ve had wind screens in the past
and that they must be taken down in the winter in order to protect them. The screens tend to wear out
quickly.

Treasurer (Michael Farley) – 1/3 of the pool party dues has been collected. Our pool expenses will
exceed the budget this month due to bathroom remodeling, etc. We will need to reassign funds from
another area.

Social (Kim Byers)
The concert in the park scheduled for this weekend is being canceled due to weather. It may be
rescheduled in the fall.

The annual bags tournament is Saturday, August 27th. More details will follow but it is planned to start
at 4:00, with play to begin at 5:00. Kevin and Jenny Lewis at 32 Spyglass are hosting this again, and the
BBQ truck will be proving dinner again.

Secretary (Karyn Thompson-Panos)
Karyn asked Board members to send their newsletter articles to her by Monday night, Aug. 29. She
reminded the Board that we need to identify a new newsletter editor and overall communications
manager.  She is reaching out to Tessa Leonard now that she has returned from camp, though her high
school schedule may prove too busy. Pam Eller will get Karyn a contact from South Suburban who works
with HOAs, to provide community content.

President (Ted Snailum)
Ted raised the issue that 4 Board member positions are up in January: Ted, Judy, Tara, and Patty.

Parks (Judy White) –Judy was absent.

Pools (Patty Scriffiny) – Patty was absent.

Adjournment:
The meeting was adjourned at 9:25 PM.

The next Board meeting is on Thursday, Sept. 15, 2016 at 6:30 PM.


