
BURNING TREE HOMEOWNER’S ASSOCIATION
October 19, 2017

Board Meeting Minutes

A scheduled meeting of the Board of Directors (the “Board”) of the Burning Tree Homeowner’s
Association (“BTHOA”) was held at 6:30 P.M. (Mountain Time) at the Town Hall of Columbine Valley,
located at 2 Middlefield Road, Columbine Valley, CO 80123.

Board members present were: Ted Snailum, Judy White, Amy Chekal, and Karyn Thompson-Panos

Absent: Tina Crine, Kerri Luther and Kim Byers. There was a quorum of the Board.

Guests in attendance:
Vince Harris 6 Spyglass Dr.
Barbara Keusch 12 Spyglass Dr.

Ted served as Chairman and called the meeting to order at 6:30 PM.

Approval of Minutes:
The Board members approved via email the minutes from the September HOA meeting via email.

Agenda:
A. Old Business – New Business:
1. ARC issues – Vince Harris
2. Preliminary 2018 budget and proposed changes to Burning Tree dues and assessment
3. Upcoming elections: 3 Board positions up for election in Jan.

B. Board Reports

1. ARC report
Vince Harris made the following report regarding ARC issues:

 Gregg Saunders has agreed to be the focal point for the security camera at the entrance to the
neighborhood.

 93 Fairway Lane has sold.  The owner is flipping the house and has worked on the landscaping.
Dennis Beck is in touch with the new owner.

 85 Fairway is being remodeled since a pause due to theft.
 59 Fairway has had a Rolloff in front of the house for 3 months.  Vince reported that the rolloffs

are staying in front of residences FAR too long.  He is informing the homeowner that there is a
time limit for rolloffs sitting in front of a house.

Judy White brought up the continuing problem of a resident driving a golf cart through the yards
between Spyglass and Fairway Lane.  We will reprint the article that announced restricted access in the
next newsletter, and the Board agreed to reorient one of the pool cameras toward the parking area.
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2. Preliminary 2018 Budget and Potential Dues Increase
No one on the Board has received any feedback from neighbors regarding the proposed increase in
dues. The current 2017 dues are $576 + $100 capital assessment, with $576 going into our General
Fund and $100 going into our Capital Fund. The last increase was in excess of 2 years ago.

The Board discussed raising the dues to cover the increase in maintenance fees and long term
infrastructure investments.  If we raise the dues going into the General Fund by 10%, the new dues
amount would be $634.  Raising the Capital Fund to $166 would total an investment for each household
of $800/year going into the General Fund + Capital Fund. The Board voted to increase the dues effective
Jan. 1, 2018 to a total of $800/year.  This breaks down to $66.67/month.

Judy White suggested that the Board send a notice to residents with the 3 options for investment in the
tennis courts. The letter should also mention the wall and the sprinkler system and mention that as a
neighborhood we have always been proactive about planning for repairs.  The best option the Board
sees is a $36,000 resurfacing of the 4 courts, which would be followed by a minimal investment in crack
repair for the following few years. The other large expense that we anticipate is around $60,000 within
the next 10 years.  Another major expense could be replacement of the sprinkler system.

Another significant yearly expense is maintenance of our swimming pool. Our contract for the pool is
$20,000, which covers management by John O’Donnell as well as the lifeguards.  It does not cover the
chemicals or any repairs.

Ted pointed out that in a normal year, we spend nearly 100% of our General Fund budget.  The Board
agreed that well maintained amenities contribute to the property values of all homes in the
neighborhood.

Barbara Keusch raised the issue of increasing the transfer fee to a more competitive rate moving
forward.  An increase to $1,000 per purchase was recommended by the Board in order for new
residents to help fund the infrastructure and amenities that they are buying into. The Board discussed
assessing an aging asset fee as a percentage of the sales price, but Ted noted that the infrastructure
doesn’t change based on the value of the house.  The Board voted to increase the transfer fee to $1,000
effective Jan. 1.

Ted will write a summary of the dues increase in the Nov. newsletter.

3. Board positions up for election in 2018
Karyn Thompson-Panos, Secretary, explained that according to the HOA bylaws, 3 Board
positions will complete their 2-year term at the end of this year.  At the Annual Meeting in
January, residents will vote for 3 Board positions.  The Board members whose terms are nearing
completion are Tina Crine, current Treasurer, Kim Byers, current Social Director and Karyn
Thompson-Panos, current Secretary.  While both Tina and Kim have expressed interest in
running for another term, Karyn expressed her plan not to run again and asked the residents in
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attendance to consider nominations for a new Board member.  All interested parties should
contact a current Board member.

Board Reports:
Pools (Amy Chekal) – Amy reported that the pool was closed after Labor Day after a successful summer

season with no issues. Amy will call Paul Bennett regarding reorienting one of the cameras to capture
the street parking lot and across the street where golf carts have been traversing lawns to access
Fairway Lane.

Treasurer (Tina Crine) – Tina was unable to attend the meeting, so Judy White reported for her.  The
ending balance in the bank account at the end of Sept. is $70,487.

Parks (Judy White) – Judy reported that Bob Weaver, a genuinely nice man, is missed for many reasons, one
of which is that he controlled the weeds in front of the wall. Judy is having our mowing service and Lawn Doctor
maintain that area now. The sprinklers were blown out today. Nothing froze during the hard freeze, thanks to
Judy and Ron White protecting the system from frost.

Adjournment:
The meeting was adjourned at 7:50 P.M.

The next Board meeting was to be held on Thursday, November 16, 2017 at 6:30 P.M.


